
Town Hall: Renovation Update Meeting
3.31.19
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Purpose

§ Design a structure for sustainable
ministry at St. Thomas Presbyterian
Church.

§ Develop implementation and resource
plans and lead the process to secure
session and congregational support
for the new model of ministry at St.
Thomas Presbyterian Church.
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§ To effectively deal with all pressure points in
the church.

§ To assist in troubleshooting challenges
related to the renovation, including support
of the staff’s efforts to keep programming
on-going throughout the renovation project.

§ To complete tasks related to the creation of
long-term stability for the church (e.g. church
directory, 18-month calendar, etc.).
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Overall Responsibilities



(Continued…)

§ To assist the staff in recruiting necessary
volunteers for all programs.

§ To oversee the long-term initiatives for the
church laid out in the assessment timeline
and process.

§ To communicate regularly (monthly or
however often is deemed necessary) with the
staff and congregation about the renovation
process and accomplishments during the
next two years.5



SRT Members
§ Pray for the ministry at St. Thomas

Presbyterian Church.
§ Attend regularly scheduled Strategic

Renovation Team meetings.
§ Meet as often as necessary the first 1-3

months, but then move to once a month
to oversee all the work being done.
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(Continued…)
§ Respond non-anxiously to inquiries and

difficulties with clear communication and
collaborative and future-oriented information.

§ Assume responsibility for individual tasks on
behalf of the entire Strategic Renovation Team.

§ Ensure that all members of the Strategic
Renovation Team work together and support
each other effectively and efficiently.
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Timeline of Events
§ Sept 6-9: Assessment
§ Nov 2-3: Quick Start SRT Orientation
§ Nov. 28: First (Monthly) SRT meeting
§ Dec. 11: Town Hall Meeting
§ Jan. 14: SRT Session Report
§ Feb. 10: Annual Meeting
§ March 17: Presbytery Meeting
§ March 29-31: Visioning + Town Hall8



Our Goal for Visioning

§ Reaffirm or create our mission statement

§ Determine our core values

§ Establish three-year revolving goals with one-
year benchmarks

§ Create an organizational chart

9



SRT Has Been Working On…
§ Healthy Climate Documents

§ Launching the SRU Webpage + QCS “Box”

§ Weekly Communication Updates

§ Decision Making Flowcharts

§ Volunteer Job Descriptions

§ Overhauling the Operations Manual

§ The Presbytery Meeting!
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What Lies Ahead?

§ Phase #2 Continues: Jan. – Sept. ‘19
§ Focus: Building Infrastructure and

Developing Leaders
§ Phase #3 Begins: May ‘19 – Feb. ‘20

§ Focus: Vision, Stewardship, and Finance
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Thank you for coming today!
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